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SHORNE PARISH COUNCIL 

 

Minutes of the Annual Parish Meeting held on 

6th May 2021 on Zoom 

 

 

PRESENT Mr R Lane (Chairman) 

  Mr R Theobald 

  Mr R Hardy 

  Ms Clifton 

  Mrs S Lindley 

  Ms A Franks 

  Mrs L McCluskey 

  Mr C Rea 

APOLOGIES Mr Bugg 

 

162. To receive any declarations of interest. 

 None received. 

163. Election of Chairman and Vice-Chairman of Shorne Parish Council 

 Mr Lane was proposed by Mr Theobald and seconded by Mrs McCluskey for the 

position of Chairman.  All agreed. 

 Mr Theobald was proposed by Mr Lane and seconded by Mr Rea for the position of 

Vice-Chairman. All agreed. 

 As there were no other nominations, Mr Lane was duly elected Chairman and Mr 

Theobald as Vice-Chairman. 

 Mr Lane then took the Chair. 

164. Election of Committees:-  

 Under Standing Orders, each committee should comprise 4 members plus the Chair 

and Vice-Chair of the Council as ex officio members.  All councillors may attend 

meetings, but voting rights are reserved for members of the committee.    

(a) Appointment of Members to the Planning & Highways Committee and the 

election of the Chair and Vice-Chair 

 Mrs Lindley was proposed by Mr Theobald and seconded by Mr Lane for the position 

of Chairman.  All agreed. 

 Mr J Bugg was proposed by Mr Theobald and seconded by Mr Rea for the position of 

Vice-Chairman. All agreed. 

 As there were no other nominations, Mrs Lindley was duly elected Chairman and Mr 

Bugg as Vice-Chairman. 
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 Mrs McCluskey and Ms Clifton were elected to the Committee.  Mr Theobald said 

that under the format we have adopted, the Clerk notifies all Councillors of every 

planning application, and all councillors are able to express their views on them.  

(b) Appointment of Members to the Footpaths, Properties & Greens Committee and 

the election of the Chair and Vice-Chair 

 Ms P Clifton was proposed by Mr Lane and seconded by Mr Rea for the position of 

Chairman.  All agreed. 

 Mrs L McCluskey was proposed by Mrs Lindley and seconded by Mr Rea for the 

position of Vice-Chairman.  All agreed. 

 As there were no other nominations, Ms Clifton was duly elected Chairman and Mrs 

McCluskey as Vice-Chairman.   

 Mr Hardy and Ms Franks were elected to the Committee. 

(c) Appointment of Members to the Finance & General Purposes Committee 

 Mr Lane, as Chairman of the Council and Mr Theobald as Vice Chairman, and Ms 

Clifton, Mr Rea, Mr Hardy, and Mr Bugg were appointed to the committee.  Mr Lane 

felt it is important that all Members of the Council should attend and participate in 

discussion. 

(d) Appointment of Members to the Emergency Planning Committee 

 The need and format of a standing Emergency Planning Committee was discussed.  

Guidance issued by KCC tended to focus mainly on flooding and was not particularly 

relevant to Shorne.  In any event, it was envisaged that in a major emergency, the 

County or Borough council would take the lead.  Previous appeals for local volunteers 

with off-road vehicles, chain-saws, etc, had not been successful. Creating a 

comprehensive list of vulnerable residents may not be possible.  In the event of a local 

emergency, such as a severe weather event, travel may be restricted and it was felt that 

it would be a matter of which Members would be able to attend. Mr Lane proposed 

that we consider this further when we revise our Standing Orders.  

165. Appointment of Representatives on Outside Bodies:- 

(a) Shorne Village Hall Management Committee 

Mr Bugg and Mr Lane were proposed by Mr Theobald and seconded by Mrs Lindley.  

All agreed. 

(b) Gravesham Rights of Way Committee 

 Ms Clifton was nominated by Mr Lane and seconded by Mr Theobald.  All agreed. 

(c) Shorne Church of England Primary School Board of Governors 

Mr Theobald reported that he had not attended any meetings in the previous year, and 

was not sure whether the school still had a requirement for a parish council member 
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under the new governance arrangements. Mrs Poole was requested to write to the 

school and seek clarification, but if required Mr Theobald will re-stand. 

(d)  United Charity Committee 

Ms Clifton and Mr Hardy were proposed by Mr Lane and seconded by Mr Theobald 

All agreed. 

(e) John Baynard’s Charity 

 Mr Lane confirmed that Mr Cooper is willing to continue to act as the Parish 

Council’s representative.  All agreed.  

(f) Sir Thomas Smythe’s Charity 

 Mr Lane confirmed that Mr Dinnis is willing to continue to act as the Parish Council’s 

representative.  All agreed.  

(g) Page’s Educational Foundation Charity 

Mr Theobald, Ms Mansfield, Ms McDonald are our current representatives.  Mr 

Theobald thought Ms Mansfield had resigned from this position so we may need 

another representative.  Mr Lane asked Mr Theobald to discuss this with the Chair 

Rev Hurst and Mr Craig to find out whether another representative from the Parish 

Council is required. 

(h) GBC/KCC Joint Transportation Board 

 Mrs Lindley was proposed by Mr Lane and seconded by Mr Theobald.  All agreed. 

(j) Rural Parishes Meetings (KALC) 

 Mrs McCluskey and Ms Clifton were appointed, proposed by Mr Lane and seconded 

by Mr Theobald.  All agreed.  

(k) Parish Councils’ Liaison at GBC 

 Mr Lane was proposed by Mr Rea and seconded by Mr Hardy.  All agreed.  

167. Internal Administrative Appointments 

(a) Annual Parish Report Editor  

 Mrs Lindley was proposed by Mr Lane and seconded by Mr Theobald.  All agreed. 

(b) Internal Pre Checks (Prior to Audit) 

 Ms Clifton was proposed by Mr Lane and seconded by Mr Theobald.  All agreed. 

168. Any matters arising not otherwise on the Agenda 

 None received. 
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169. To approve the minutes of Parish Council meeting held on 8th April 20201 

The minutes were AGREED as a true record.  

169. Finance – Update on Annual Audit which is with Internal Auditor  

Mrs Poole confirmed that the Accounts are with Martin Thomas our Internal Auditor, 

after they were reviewed by our Internal Pre Checks Officer Ms Clifton. Mr Thomas 

expects to complete the internal audit by the end of next week.  Once the report and 

AGAR has been received it will be sent to the Councillors for approval before being 

sent to PKF Littlejohn by middle of June. 

170. Review of the Risk Register 

 This was changed from a Risk Assessment after last year Annual Parish meeting, to 

Risk Register, to be reviewed by Mr Theobald and Mrs McCluskey but is still 

outstanding.  It was agreed that this would be reviewed and circulated to Councillors 

by the end of August 2021, for approval at the September council meeting. 

171. Review of the Standing Orders, and put in place monthly reviews for Policies and 

Procedures. 

 Mr Lane thanked Members for agreeing the interim Standing Orders.  Mr Lane 

reported that we do need to prepare a revised set of Standing Orders for review and 

agreement, but he felt that the 28-page ‘model’ version produced by NALC is too 

formal, too detailed and over-complicated, and would actually hinder our activities 

rather than regularise them.  But they do provide a useful aide memoire to items that 

we ought to take into consideration.   Mr Lane proposed that he prepares a draft set of 

Standing Orders for review and agreement by Members, and circulate them alongside 

the model version, for consideration at the September 2021 council meeting. 

172. To review report from the Planning & Highways Committee 

Mrs Lindley reported that since the last meeting we have had 12 Planning 

Applications, 2 pending, 4 dealt with, and 6 currently have drafts that have gone out to 

members for comment.  Some of these are repeats.  Two potential planning 

enforcement issues have been reported to Gravesham Council; Tranquil House in 

Manor Field, where a large garden room overlooking Butchers Hill has been built; and 

Court Wood where coppicing has been carried out without an approved Tree 

Management Plan.   

Highways: The enquiry regarding hedgehog signs will be considered at the next 

Planning and Highways Committee Meeting on 8th July 2021.   
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173. To review report from the Footpaths, Properties & Greens Committee 

Ms Clifton reported that she is meeting Tom Gozzett at Crabbles Bottom on Friday 7th 

May to clarify the scope of work for cutting vegetation on the bridleway and footpath.   

Ms Clifton has reviewed the costs for the new noticeboard at Chestnut Corner, for 

consideration at the next meeting (22nd July 2021). 

Ms Clifton and Mr Lane met John Vilday on site at Shorne Common Rough to agree 

the locations for the new timber bollards (cut from telegraph poles), and we are 

awaiting the work to be carried out.   

The Recreation Ground gate that had dropped was found to have been unscrewed at 

the hinge end, possibly in an attempt to steal it.  If this happens again then it will be 

welded at the hinge end.  

In Michael Gardens, the base has been laid for the picnic benches. 

Ms Clifton reported that a Parishioner had complained about motorbikes getting into 

Crown Lane.  This has been inspected by Ms Clifton and Mr Hardy and will be 

reported to John Pelham, as there is a piece of fence missing.  Mr Theobald said he 

believes this is for horse riders to access the field.  Mrs McCluskey will speak to the 

farmer before it is reported to John Pelham.   

Mrs Poole reported that a parishioner enquired about access to the gate blocking 

vehicles from Crown Lane so that she can access her field between Crown Lane and 

Mill Hill.  The lock and gate are KCC Highways responsibility.  Mrs Poole emailed 

John Pelham and KCC.  John Pelham confirmed that it is owned by KCC, but they 

have not responded.  Mrs Lindley will send Mrs Poole some other details for her to 

pass on to the parishioner. 

Update on play equipment at Shorne Common 

 Mr Lane reported that we are still awaiting drawings and a start date from Redlynch.  

The fence and field gate are being installed on the 7th May 2021 by Hoist Fencing.   

174. To review Finance Report 

Date 
 

 Description Amount VAT Total 

            

06/04/2021 BACS Veolia (Third Party Contribution) £1,500.00 £0.00 £1,500.00 

07/04/2021 BACS Vodafone £16.26 £3.25 £19.51 

08/04/2021 BACS Nest £60.25 £0.00 £60.25 

20/04/2021 BACS Eslip £19.00 £3.80 £22.80 

27/04/2021 BACS All Seasons Garden (poles) £238.00 £0.00 £238.00 

27/04/2021 BACS Mr T Gozzett (Crabbles Bottom) £441.00 £0.00 £441.00 

27/04/2021 BACS Mrs S Poole (April Salary) £818.54 £0.00 £818.54 

            

      £3,093.05 £7.05 £3,100.10 
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Mrs Poole reported that she has been to the bank on a few occasions, and they are still 

not seeing people face to face or opening bank accounts.  Mrs Poole has also been on 

the phone and finally got through to various Business Managers. Barclays do not do 

Treasurer accounts so we cannot go with them.  Lloyds do, so Mrs Poole has set up 3 

more Treasurer accounts on our main account; one for Playground (Repairs and 

Renewals), one for Crabbles Bottom as Nationwide are shutting ours down, and the 

third one is called Wishlist, the names can be changed if needed.  Mrs Poole has sent 

out an email to signatories of the account for them to fill in the paperwork and send 

back along with the relevant signatures.   

175. Update on Annual Report 

Mrs Lindley asked Councillors for any photographs of Shorne for inclusion in the 

Annual Report.   

176. To receive any update on Shornemead level crossing 

Mr Theobald sent out a detailed report to Councillors from when it was closed up to 

the current date.  From correspondence, October next year still appears to be the likely 

date for a bridge to be finished.  Mr Lane request that we should follow this up with 

Network Rail every three months, with Graham Rusling of KCC included. 

177. To receive any update on Lower Thames Crossing 

Mrs Lindley reported that online meetings to discuss the issues log are continuing, the 

last one was regarding non-motorised user issues.  There have been discussions about 

multi user paths, but the problem is the classification of PROWs.  It is not possible to 

have a footpath that can be used by cyclists, it would need to be a bridleway which 

would then allow horses, cyclists and foot traffic.  The problem is that that the surfaces 

need to be compatible, as if you have horses using a surface then it will not be suitable 

for walking as it will get churned up.  We have asked Highways England to consider 

other options that would permit cyclists but not horses.  We advised them that they 

also need to consider means of discouraging off-road motorbikes. 

Mrs Lindley reported that Highways England are now proposing to locate the auxiliary 

car park for Shorne Woods Country Park to the west side of Thong Lane close to The 

Inn On The Lake, to include space for horse boxes.  They are also considering a 

Pegasus crossing in Thong Lane to link up with access to the country park. 

Mrs Lindley has suggested that they should also consider establishing a PROW across 

the mitigation land between Park Pale and Bowesden Lane to link up with the 

footpaths and bridleway at Crabbles Bottom. 

Mrs Lindley has also asked Highways England to look into the possibility of 

establishing a pathway alongside Shorne Ifield Road to avoid the need to walk in the 

narrow highway as it is not safe to do so with increasing traffic and steep banks on 

either side. 

The next meeting scheduled will discuss legacy and benefits.  
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178. To receive any report from Borough Councillor R Lane 

Mr Lane said there is little to report.  A meeting to discuss the Council’s ongoing 

approach to development of the emerging Local Plan, and implications of the Housing 

Delivery Test upon the Borough, including the recent presumption in favour of 

sustainable development requirement, has been postponed until 14th May.   

The Annual Council Meeting will take place at the Civic Centre on 18th May, but with 

reduced attendance due to social distancing. 

179. To receive any report from County Councillor B Sweetland  

Nothing received. 

180. Correspondence requiring action (to be circulated before the meeting) 

Mr Lane has circulated the draft proposal for an agreement for the enlarged access to 

Highbank in Mill Hill Lane and received comments from Mr Theobald.  The draft was 

agreed and this will be sent to the owner of Highbank for his comments.   

Ms Clifton raised the matter of the licencing of commercial fitness classes on Shorne 

Recreation Ground.  Mr Lane said it is published on the website, but as it is still being 

used without a licence a letter will be sent to the business operator. 

181. General matters raised by Members for discussion. 

Mr Lane said he has received an email from a parishioner regarding the colour of the 

railings on The Street. Mr Lane will draft a response and circulate to councillors for 

comment.  Mr Lane has contacted Gravesham Borough Council, and they do not 

consider that the colour is defined or identified in the Conservation Area appraisal.  

It was agreed that the Planning and Highways Committee meeting on 27th May and the 

Footpaths, Properties and Greens Committee meeting on 10th June will be held online 

for information and discussion purposes only, and no formal business will be 

conducted.  This is because the legislation permitting online meetings expired on 6th 

May 2021. 

 

Date of next meeting.  Subject to restrictions being lifted, the next meeting will take place at 

19.45 on 24th June in Shorne Village Hall Committee Room. 

There being no further business, the meeting closed at 21.16. 

 

Signed Mr Lane:…………………………….. Dated:……………………………….. 

 


